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2.2 JAN 1979 


MEMORANDUM FOR: Chief, Africa Division, DD/O 


FROM: | Robert W. Gambino 
Director of Security 


SUBJECT: Overseas Security Violations 
Quarterly Report 
10 October - 31 December 1978 (U) 


1. Attached, for your information, is the first in a 
series of reports to be provided by this Office on a quarterly 
basis depicting the security violations occurring within 
your Division at overseas facilities. (U) 


2. This report provides a statistical overview 
Similar to that already being provided with respect to the 
security violations occurring domestically within your 
component. Unlike the domestic violations report, which 
reflects the type and number of violations incurred by 
individual components, this report emphasizes the sometimes 
lengthy time frame between the date when the violation 
occurred and the date of actual adjudication at the Head- 
quarters level. In most instances, this time lag can be 
attributed to the failure of the station or base to report 


violations, necessitating an additional exchange of cable 
traffic once[ has advised this | 
Office that a violation has occurred. (U) 

3. Since this is an initial effort, your attention is 
invited to both the format and substance of the report, 
which can be modified in subsequent publications to provide 
you with additional data should you so desire. In this 
respect, your comments are most welcome and can be addressed 
to Chief, Physical Security Division, 

Hopefully, the existing lengthy times plete e 


adjudication process of these violations can be narrowed 
appreciably during the coming months. (U) 


[/rovert W. Gambino 
Att a 
OS 9 0118 
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